
COUNTY INSTITUTIONS COMMITTEE 
Wednesday, April 10, 2019 

 

PRESENT: M. Holliday, N. Petrillo, L. Dalton, C. Dutton, J. Minner, R. Wesley 

ABSENT: K. Novacich-Koberna, M. Madison 

OTHERS: J. Parkin, R. Clouse, L. Engleman, S. Hansen, Dr. Daiber, B. Lavite, N. Ferguson, C.  

  Cohan, C. Ellis 

 

PUBLIC COMMENT: 

 

Mr. Hansen, a member of the Madison County Historical Society, spoke to the Committee about previous 

questions. Questions addressed were:  

 

1. When will the Museum (Weir House) open?  

a. The plan is to open the Weir House in 2021. 

2. Why is money being spent if the Museum is closed?  

a. The Museum is not closed, the Weir House is closed. Exhibits are still being assembled 

and the Curator is still accepting donated items. 

3. How many members does the Historical Society have?  

a. There are approximatley180 members. 

4. Are you seeking grants and what are your fundraising plans?  

a. Yes. They just received notice of an awarded grant from the Meridian Society of SIUE and 

waiting to act on a large grant from the Illinois Department of Commerce and Community 

Affairs. An Annual Campaign, in addition to the Capital Campaign will also available for 

fundraising.  

 

Mr. Hansen said the strategic plan has been approved and offered a more formal presentation if desired. 

 

Mr. Minner moved, seconded by Ms. Dalton to approve the March meeting minutes. MOTION 

CARRIED. 

 

VETERANS’ ASSISTANCE: 

 

B. Lavite provided his monthly office report to the Committee. He wanted to go outside of the traditional 

report to give information on who the VAC is, what they represent, their strategic partners, litigation and 

PTSD. 

 

Mr. Lavite recited a list of questions that were addressed in Justice Cates, Fifth Appellate Court ruling, and 

went into great detail with each topic. Please listen to the audio for Mr. Lavite’s full report.  

 

1. Can the County refuse to pay the requests of the VAC even if they disagree with it? 

a. No. (pg. 25) 

 

2. Who has control over the VAC personnel, operations and expenses? 

a. The VAC. (pg. 25) 

Mr. Lavite spoke about discussion that was had in the March County Board meeting about the legality of 

paying the bill(s). He also voiced Justice Cate’s reasoning’s and different opportunities she had to the 

separate bills had she felt the need. 

 

3. Who has the authority to approve invoices? 

a. The Superintendent of the VAC. (pg. 25) 



Mr. Lavite said the VAC has a 12 member Board that approves invoices along with a Finance Committee. 

He goes on to explain how assisting Veterans is considered personal gain.  

There was discussion on why the VAC is housed in the County Building and the VAC levy. 

Mr. Lavite voiced what the “3 point plan” is pertaining to business after the cases are settled.  

Discussion was had on why Burkhart was selected to represent the VAC and how conversations were 

difficult to come by during litigation.  

There was discussion on why the bills were redacted.  

 

Mr. Lavite introduced Nathan Ferguson, a federal employee of the Vet Center. 

 

Mr. Ferguson gave the Committee a brief history of himself and went into detail of his PTSD diagnoses. 

He explained that the VAC produces a substantial amount of revenue for the County and goes on to voice 

his concern about how the state of Illinois is doing a bad job at providing assistance and keeping Veterans 

in Illinois. In 1978, the Federal Government created the Vet Center Program as a way to help Veterans cope 

with PTSD. Mr. Ferguson goes into detail of his role as a therapist. Please refer to the audio for Mr. 

Ferguson’s full speech. 

 

Mr. Lavite voiced that he would like to educate people on PTSD; he wants to make known what it is and 

isn’t. He said that highly intelligent people can have PTSD with a number of different triggers. He then 

goes on to state some of his personal triggers and comments/behaviors he has received since his PTSD 

episode.  

 

Mr. Petrillo commented on the night of Mr. Lavite’s episode and inquired on the possibility of future 

episodes.  

 

N. Ferguson spoke about underlying issues that may have led up to Mr. Lavite’s PTSD episode and 

explained that standard operating procedures were not followed correctly. 

 

B. Lavite explained the importance of seeking and receiving treatment for PTSD.  

 

CHILD ADVOCACY CENTER:  

 

C. Cohan reported that April is Child Abuse Awareness month and noted that 530 kids make up the display 

in the atrium of the Administration Building. The Kick Off event was Friday and was well attended. Ms. 

Cohan said that over 1400 kids have gone through the Sexual Abuse Prevention Assembly and has been 

receiving great feedback from everybody involved.  She goes onto say that the reaccreditation packet was 

submitted on March 22nd.  

 

MUSEUM:  

 

J. Parkin reported that with the assistance of Dr. Clouse on April 1, plaster was torn out to more accurately 

identify the leak and Dr. Clouse is in the process of getting the architect and the construction/roofing firm 

together. He said the next noticeable changes will be the stripping of the white paint off the exterior and re 

tuck-pointing. J. Parkin noted an issue on the north-east corner of the building and with some pillars in the 

basement.  

 

In 2018, the Historical society had over 1200 volunteer hours. Mr. Parkin said that Mary has volunteers 

that serve on Thursdays and have recently indexed a substantial amount of guardian records.  

 

Mr. Parkin is wanting to promote the Historical Society and Staff through a “Madison County History Day”. 

 



Mr. Parkin concluded his report that The Intelligencer has donated negatives and pictures to the archive.  

 

EDUCATION:  

 

Dr. Daiber provided his monthly report. He announced the newly appointed Assistant Regional 

Superintendent, Cindy Gagich, and listed the new members of the Regional Board of School Trustees.  

 

MENTAL HEALTH:  

 

J. Roth was unable to attend but provided her monthly report for the Committee Members. 

 

 Mr. Minner moved, seconded by Ms. Dalton, to approve the bills for the month. The ayes and nays 

are being called on the motion to approve resulted in a vote as follows: AYES: M. Holliday, N. Petrillo, L. 

Dalton, C. Dutton, J. Minner, R. Wesley NAYS: None. 

 

Mr. Minner moved, seconded by Mr. Wesley to adjourn the meeting. MOTION CARRIED. 

 

/mds 

 

 


