
MINUTES 
Madison County Mental Health Board 

Meeting Place: Administration Building, Suite 380 
157 N. Main Street, Edwardsville, IL 62025 

Wednesday, September 12, 2012 
 
 

Board Members in attendance:  Anthony Traxler, Kent Scheibel, Jeanne Meyer, Harold Johnson 
and Charlotte Charbonnier. 
 
Absent: Ed Pinnell, Christine Wallace 
 
Staff in attendance:  Beth Parente, Jennifer Roth and Erin Wickenhauser 
 
Dr. Traxler called the meeting to order at 4:35. 
 
A motion to approve July minutes was made by Ms. Charbonnier and seconded by Mr. Johnson. 
 
A motion to approve the August claim was made by Ms. Meyer and seconded by Ms. 
Charbonnier. 
 
A motion to approve the September claim was made by Ms. Meyer and seconded by Mr. 
Johnson. 
 
FINANCIAL REQUESTS 
 
St. Clair County Mental Health Board is requesting $1,000.00 for the annual region-wide 
Disaster Mental Health Training on November, 30 2012.  A motion to approve $1,000.00 was 
made by Mr. Johnson and seconded by Ms. Charbonnier. 
 
COMMITTEE REPORTS 
 
Personnel, Policies & By-Laws – In Ms. Wallace’s absence, Mr. Johnson gave a report of the last 
committee meeting with some discussion following in regard to the attendance of board 
members.  Ms. Roth will be mailing minutes of the last two meetings to all board members for 
their review and comments.  The committee will be making some recommended changes to the 
By-Laws in the coming months. 
 
Finance Committee – Dr. Traxler gave a report of the last committee meeting and shared a Roles 
& Responsibilities sheet that was developed by the committee.  This sheet might be something 
that all committees would benefit from developing/having as committee membership changes 
over time.  There also was some discussion regarding the timing of our funding application cycle 
in relationship to the county budget process.  Currently the two do not line up well.  With further 
review, staff will be looking into the different implications of having an earlier application 
deadline.  Mr. Johnson also brought up the issue of making agency representation mandatory at 
board meetings where System Development requests are being made.  Except in the case of 



emergencies all members felt this was appropriate.  Ms. Roth will be mailing minutes of the last 
meeting to all board members for their review and comments.  The issue of mandatory 
representation will also be an action item on the October meeting agenda (with the knowledge 
that Board members always have the final say in which requests are tabled, denied, approved, 
etc.). 
 
EXECUTIVE DIRECTOR’S REPORT 
 
Ms. Roth in an effort to keep the lengthy agenda moving gave a brief report of the FY13 
projected budget as had been initially submitted to the county.  Since the 708 Finance committee 
meeting, the projected budget figures had changed somewhat.  Ms. Roth stated that she would 
reserve most of this information for discussion when reviewing applications.  She also 
announced the upcoming Madison County Bicentennial activities which would be occurring that 
Saturday and invited all members.  She passed all thank-you correspondence received in the last 
month.   
 
ANNUAL MEETING BUSINESS ACCORDING TO BY-LAWS SECTION F, PARTS 1A 
THROUGH 1E 
 
Ms. Roth read through the five tasks that the board will be reviewing at the annual meeting in 
February; much of which is currently being discussed in the Personnel, Policies & By-Laws 
committee and Finance committee meetings.   
 
DISCUSSION OF PERSONNEL EVALUATIONS  
 
Mr. Johnson made a motion to go into executive session to discuss personnel evaluations.  The 
motion was seconded by Mr. Scheibel.  Ms. Roth led a discussion of the staff’s evaluation 
documents which were mailed to personnel committee members.  Photo copies were made for all 
other members review.  Board members also were mailed copies of Ms. Roth’s performance 
appraisal which was used for her evaluation discussion.  This process was positive for all staff.  
It is still unknown at this time whether county finances and our budget can manage any cost of 
living increases.  At this time Mr. Johnson made a motion to come out of executive session 
which was seconded by Mr. Scheibel.   
 
FY 13 FUNDING APPLICATIONS DISCUSSION 
 
All board members received copies of the funding applications in their September packets, 
although Finance Committee members received them a few days prior to the mailing.  Since the 
Finance Committee meeting held prior to the full Planning Meeting, FY13 projected funding in 
the Aid budget had improved slightly.  There will be a small amount of money available to make 
a few targeted increases.  Ms. Roth discussed with members the current finances of the board 
reviewing the monthly assets and liabilities statements, investments and short term fund plans.  
Afterwards member moved into the discussion of funding applications.  Ms. Roth provided a 
walkthrough of each of the applications including a new agency.  A number of factors were 
discussed in addition to the quality of the overall applications and information provided; 
including: current funding and service levels, contract targets, wait lists, core services criteria, 



contract compliance, etc.  With the Alzheimer’s Association not reapplying for Aid Budget 
funding, this also provides a small additional amount of money which can be reallocated 
elsewhere.  Members and staff were thankful for not having to deal with any projected budget 
cuts in the coming year.  Ms. Roth will submit the new agency amounts to county administration 
following the Planning meeting and will also provide members with a revised Projected Budget 
at the October meeting.   
 
At 7:10 pm Ms. Meyer made a motion to adjourn the meeting and Ms. Charbonnier seconded the 
motion.     
 


