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Those present: Anthony Traxler, Chair                                                                                                                                          
Edward Pinnell                                                                                                                     
Jeanne Meyer                                                                                                                                         
Jennifer Roth, Director 

The committee meeting was called to order at 4:45 p.m. 

Dr. Traxler opened the meeting with review of the current FY 13 budget and expenditures to date.  Ms. 
Roth went over the various financial handouts: Meeting Agenda & Power Point, August Expenditure 
Analysis, and July Comparative Statements.   

After a thorough review of the FY 13 budget, discussion then moved to the FY 14 budget as well as the 
state of the Mental Health Fund in the near future.  Ms. Roth talked about the goal of building up the 
Reserve fund which began last year and will continue for at least the next two fiscal years.  Long term the 
goal is to have at least six months operating funds in reserve. By not increasing our total budget by more 
than 3% we are working with County Administration to get a healthier fund balance throughout the year 
and not just after tax payments arrive, periodically. 

At this time, we jumped on in to Application Review.  Each board member received a spreadsheet which 
detailed each agency’s current contract amount, the FY 14 request amount and a column to pencil in the 
committee’s suggested 2014 contract amounts and comments.  First, Ms. Roth went over the applications 
of the agencies who requested an increase in the coming year (ARCH House, BeDell ARC, and St. 
John’s).  Then each of the remaining applications and agencies were reviewed and discussed.  Ms. Roth 
then gave her recommendations for increased funding taking into account which agencies held expenses 
down, which agencies had wait lists, per unit costs of service, etc.  After more discussion, the Finance 
Committee members made a final determination of their recommendations for funding increases to be 
presented to the full Board at the September Planning meeting.       

Before concluding the Finance Committee meeting, Ms. Roth gave a very brief Fee For Service Program 
update about how the billing had been going with the Child Advocacy Center.  The CAC should be very 
close to billing all of their dollars in FY 13.  Unfortunately it doesn’t look like the agency will be able to 
spend down their rollover dollars from FY 12.  After much consideration Jennifer suggested that we allow 
the agency to hang on to the dollars since in FY12 they were still under a grant based funding structure 
but this issue will need to be discussed in the near future as we are close to the end of FY 13.  In the next 
few remaining months, Ms. Roth plans to move forward with FFS expansion with Cerebral Palsy of 
Southwestern IL and then WellSpring Resources.   

Dr. Traxler adjourned the Finance Committee meeting at 6:40 P.M. 


